
BIT Online Training 
& Workshops



2

BIT Online Training & 
Workshops
The Behavioural Insights Team is dedicated to building an understanding 
of, and capability for, applying behavioural science for social impact. 



Online Training 
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BIT Online Training & Workshops

Online Workshops 



BIT Online Training Programmes
A selection of some of our online training programmes



External Training Offering 4

key principles that drive human behaviour

Duration
1 -2 hours

Description
Learning Outcomes



External Training Offering 5

practical methods 
and tools that can be used to apply behavioural insights to 
develop more effective policies and services. 

Duration
6 hours (3 x 2 hour modules + self-directed learning)

Description
Learning Outcomes

https://www.bi.team/publications/east-four-simple-ways-to-apply-behavioural-insights/


External Training Offering 6

problem-centred learning to apply behavioural insights to solve 
a live challenge

Duration
12 hours (4 x 3 hour modules + self-directed learning)

Description Learning Outcomes



BIT Online Workshops 
A selection of some of the workshops we can run virtually



External Training Offering 4

behaviour map
specific 

behaviours

assessment  
impact ability to 
change
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●
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●

Duration
1.5-2.5 hours

Description Outputs

WHO IS THIS FOR?
You want to explore how a behavioural insights approach can be applied 
to a goal that you’re trying to achieve or a challenge you are facing.



External Training Offering 5

For this workshop we will agree with you a target behaviour that 
you want to change in advance. This will be based on a specific 
challenge or problem that you want to solve. Before the 
workshop we will analyse relevant data and literature related to 
the behaviour you want to change. 

In the workshop we will discuss our findings from the data 
analysis and literature review.  We will apply a range of 
techniques and behaviour change frameworks to understand 
the perspective of the end user and what might be preventing 
them from performing the target behaviour. This may involve 
participants experiencing a service or process for themselves  
and/or interviewing service users to understand their 
experience. Together we will create a decision map to identify 
the decisions users take at each step of the process. We will use 
BIT’s digital barrier identification tool to identify and categorise 
behavioural barriers that may be preventing the target 
behaviour from being performed. 
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Duration
2-3 hours

Description Outputs

WHO IS THIS FOR?
You have identified a behaviour that you want to change and you now 
want to better understand the end user experience and explore the 
barriers to changing this behaviour.



External Training Offering 4

For this workshop we will agree a problem statement 
with you in advance. This will be a specific challenge or 
problem that you want to solve. Before the workshop 
we will assemble relevant evidence and research 
related to your specific challenge. 
During the workshop we will discuss how behavioural 
science has been applied to similar problems and the 
behavioural principles which have had the biggest 
impact. Participants will be introduced to our EAST 
framework for applying behavioural insights and we 
will run a ThinkGroup (ideas generation session) to 
identify solutions.  Then we’ll prioritise these solutions 
based on the feasibility of implementing them and 
their potential  impact.  Together we will co-create an 
intervention that can be applied to your challenge.
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●

●

Duration
2-3 hours

Description Outputs

WHO IS THIS FOR?
You have identified a behaviour that you want to change and you now 
want to design an intervention using behavioural insights.

https://www.bi.team/publications/east-four-simple-ways-to-apply-behavioural-insights/
https://www.bi.team/publications/east-four-simple-ways-to-apply-behavioural-insights/


External Training Offering 7

In this workshop we will design a plan to implement a 
behavioural insights intervention and to test if the 
intervention works. We’ll start off by discussing the 
different ways in which you can test the effectiveness of 
your intervention. This will include an overview of 
different evaluation methods and a discussion on when 
each method is most appropriate to use. 

We’ll then agree on the evaluation method to apply to 
test your intervention and create a detailed 
implementation and evaluation plan for your 
intervention. This will include determining who the 
sample will be, how many people will receive the 
intervention, how data will be collected and how to 
make sure that external factors don’t influence your 
results.

●

●

●

Duration
2-3 hours

OutputsDescription

WHO IS THIS FOR?
You have developed a behavioural insights intervention and want to 
create a plan to implement this intervention and test if it works.


