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What is this document for?

To help your city achieve EVAL2, we have compiled a guiding list of goals,
considerations, and resources. It is a starting point and reference guide for
identifying ways to satisfy EVAL2 within your government’s structures and priorities.
This document is NOT what is submitted for certification.

What does it mean to meet EVAL2?

Your local government regularly identifies and launches rigorous evaluations
(process, experimental, or quasi-experimental). Specifically, your local government
must meet the following every year:

e EVAL 2.1: In the past year, your local government has launched two or more
evaluations using a pre-specified evaluation plan (process, experimental, or
quasi-experimental).

Requested validation during the assessment for “Yes” responses:

[J High quality evaluation plans for the evaluations launched in the past year.
These can be created in-house or by external partners.
[J Evaluation plans should include:
[J What you are evaluating, what you plan to learn, and how it aligns
with your local government’s goals
[ Specific research questions
[J Implementation plans
[J Analysis plans
[J Potential risks
[J Note: While some audits may meet the definition of a process evaluation,
audits focused on compliance typically do not count towards this criterion.
Submitted audits should include all the elements of a high quality evaluation
plan.

Why should my city meet EVAL2?

Regularly running rigorous evaluations provide local governments with important
data & evidence about their practices and programs.
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Not sure how to launch arigorous evaluation?
m Check out the Step 1: Design and Run Evaluations page on BIT's
b Evaluation Resource Hub!

Want to stay in the know of WWC events and resources and

. connect with other evaluation-minded cities?

OCC Once you submit the WWC Certification Assessment, join the WWC
Community Forum for new resources and future opportunities!

What needs to be submitted to meet EVAL2?

For each of the 3 evaluations:

[J An evaluation protocol describing the plan for evaluations that have been
launched

— Use the Evaluation Plan Template to build a protocol! If you need help

completing it, use the Evaluation Plan Guide.

- See the "Replication Guides and Case Studies" section for examples of

protocols, OR

[J An evaluation report that includes the evaluation protocol and the
evaluation results

— Report template

- See the "Evidence on Economic Mobility" section for examples of reports

[J If conducted with an external organization, make sure the evaluation’s
alignment with your government’s goals is documented in the protocol or
report.
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https://www.bitevaluationhub.com/run-evaluations
https://www.bitevaluationhub.com/
https://www.bitevaluationhub.com/
https://community.results4america.org/home
https://community.results4america.org/home
https://wwc3-resource-hub-admin.herokuapp.com/assets/7a729710-df8e-49a3-81b4-8021c08b621a?download
https://wwc3-resource-hub-admin.herokuapp.com/assets/e4cf88f4-0cc5-4bc3-b676-c0d2e8699b46?download
https://www.bitevaluationhub.com/use-evidence
https://wwc3-resource-hub-admin.herokuapp.com/assets/356b65cd-5b55-4b99-8e3e-37d9c3753fe5?download
https://www.bitevaluationhub.com/use-evidence

How can my city meet EVAL2?

We suggest you reflect on the goals and considerations below to identify what

evaluation should look like in your city. Please note that a city need not develop or

provide this full set of documentation to satisfy EVALZ; it is a “menu” of approaches

and documentation options.

Godal

Create an
accessible
location for
evaluation
resources,
methods, and
tools

Considerations

Is there a central, digital
location where
materials/tools can be
stored and made
accessible for city staffe

Does this location include
materials and resources
related to evaluation? If
not, can they be added?
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Resources & Examples to Meet

Goal

Add documents from these
guides and the BIT Evaluation
Resource Hub link to your City
intranet or shared drive.

Look for existing resources on the

internet, and create an overview

outlining good training, websites,

videos, etc.

— J-PAL evaluation resources

— Unicef Overview of Impact
Evaluation

— CDC Types of Evaluation

— Innovations for Poverty Action
Toolkit

— Free courses from Coursera or
Edx

— WWC GoxEx Academy



https://www.bitevaluationhub.com/
https://www.bitevaluationhub.com/
https://www.povertyactionlab.org/research-resources?view=toc
https://www.unicef.org/innocenti/
https://www.unicef.org/innocenti/
https://www.cdc.gov/std/Program/pupestd/Types%20of%20Evaluation.pdf
https://poverty-action.org/right-fit-evidence
https://poverty-action.org/right-fit-evidence
https://www.coursera.org/
https://www.edx.org/
https://whatworkscities.bloomberg.org/

Goal

Ensure that
resources are
used

Considerations

e Can these materials be
integrated into an existing
onboarding process for
staff to learn how to use
them?@

e Can these materials be
used as part of a new or
existing fraining course?

e Isthere a way to ensure
that city staff understand
the purpose of rigorous
evaluation?

e Can evaluation materials
be integrated as part of an
evaluation request
processe
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Resources & Examples to Meet

Goal

Create / modify onboarding
processes so staff directly involved
in conducting evaluations are
aware of evaluation resources
and how they should be used.

Integrate evaluation resources
info a new or existing training
course and/or have key members
from different teams participate in
a GovEx Academy course.

Create a culture that emphasizes
the purpose of rigorous evaluation
(e.g.. establishing an evaluation
policy, including evaluation
success stories in newsletters,
Lunch and Learns about ongoing
/ completed evaluations).

Integrate evaluation materials
into the evaluation request
process.



Goal

Build or
resource
evaluation
capacity

Considerations

e |s there someone within
departments with the skills
and support required to
conduct evaluations? If
yes, are the responsibilities
listed in their job
descripfions?e

e |f departments lack
internal evaluation
capacity, is there a team
in the city government that
they can request support
from / a process by which
to request that support OR
is there a process by which
they can receive external
support (e.g., from an
academic institution) 2

e |sthere someone who can
assist with or review the
analysis portions of a trial if
needed? If yes, are these
responsibilities listed in their
job descriptions?

e Are there training
opportunities available to
build evaluation capacity
within your city’s
governmente
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Resources & Examples to Meet

Goal

Create / modify staff roles and

responsibilities o build evaluation

capacity within your city.

— Intfroduction to the Evaluation
Function

— Evaluation Function Charter

Template

Define processes for requesting

additional evaluation support and

policies that increase access to

evaluation expertise.

— Formalize research partnership
and establish roles and
expectations (JPAL)

Promote staff training
opportunities that build
evaluation capacity (e.g., create
fraining courses, create
evaluation mentorship programs,
compile a list of external courses,
make funds available for
evaluation training opportunities).
— Knowing What Works: Adding
Evaluation to Your City's Toolkit
(GovEx Course)



https://wwc3-resource-hub-admin.herokuapp.com/assets/6c3075c5-c8c2-460f-b873-02d6a8f1e1af?download
https://wwc3-resource-hub-admin.herokuapp.com/assets/6c3075c5-c8c2-460f-b873-02d6a8f1e1af?download
https://wwc3-resource-hub-admin.herokuapp.com/assets/da54a85a-bee7-4896-ba5c-75e298d0400f?download
https://wwc3-resource-hub-admin.herokuapp.com/assets/da54a85a-bee7-4896-ba5c-75e298d0400f?download
https://www.povertyactionlab.org/resource/formalize-research-partnership-and-establish-roles-and-expectations?lang=en
https://www.povertyactionlab.org/resource/formalize-research-partnership-and-establish-roles-and-expectations?lang=en
https://www.povertyactionlab.org/resource/formalize-research-partnership-and-establish-roles-and-expectations?lang=en
https://www.bitevaluationhub.com/knowing-what-works
https://www.bitevaluationhub.com/knowing-what-works
https://www.bitevaluationhub.com/knowing-what-works

Goal

Identify
evaluation
opportunities

Considerations

e |s there an individual or
team responsible for
scoping evaluation
opportunities?

e |sthere a process for
identifying meaningful,
novel, and actionable
evaluation opportunities
that are feasible?

e Are there any practices or
policies to evaluate new
programs or large
investments automatically,
to confirm they are
achieving their goalse

e Are there opportunities to
use existing grant or
funding reporting
requirements to
encourage an evaluation?

e When scoping evaluation
opportunities, are the
ethical implications
considered thoughtfully?

e When evaluation
opportunities are
identified, how are they
reported and approved to
move forward?
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Resources & Examples to Meet

Goal

Formally or informally designate
individuals to lead the
identification of evaluation
opportunities.

Use the following resources to

lead evaluation scoping

discussions and document the

rationale for conducting these

evaluations:

— Eval Project Scoping
Conversation Guide

— Eval Scoping Worksheet

— |dentifying Departments for an
Evaluation Parinership

Require staff involved in
evaluation to participate in a
fraining on research ethics.
Include ethics checks into
scoping processes and requests
for evaluations.
— Ethical & Quality Evaluation
Standards
— The Belmont Report: Ethical
Principles and Guidelines for
the Protection of
Human Subjects of Research

Create a review process through
which evaluation teams submit
their proposals and receive
feedback / approval.


https://wwc3-resource-hub-admin.herokuapp.com/assets/636f9346-953c-4b95-99f1-6656320cb438?download
https://wwc3-resource-hub-admin.herokuapp.com/assets/636f9346-953c-4b95-99f1-6656320cb438?download
https://wwc3-resource-hub-admin.herokuapp.com/assets/9ee83893-e103-47cc-ae7e-fe461071dbd7?download
https://wwc3-resource-hub-admin.herokuapp.com/assets/62abce42-fa02-4ec2-ab7a-d1f37ad79509?download
https://wwc3-resource-hub-admin.herokuapp.com/assets/62abce42-fa02-4ec2-ab7a-d1f37ad79509?download
https://www.betterevaluation.org/frameworks-guides/rainbow-framework/manage/determine-what-constitutes-high-quality-evaluation
https://www.betterevaluation.org/frameworks-guides/rainbow-framework/manage/determine-what-constitutes-high-quality-evaluation
https://www.hhs.gov/ohrp/regulations-and-policy/belmont-report/index.html
https://www.hhs.gov/ohrp/regulations-and-policy/belmont-report/index.html
https://www.hhs.gov/ohrp/regulations-and-policy/belmont-report/index.html
https://www.hhs.gov/ohrp/regulations-and-policy/belmont-report/index.html

Goal

Specify a
research
question &
approach

Considerations

e Does the evaluation feam
adequately understand
the context and underlying
barriers?

e Does the evaluation feam
know how to design a
research question that
provides a high-value,
actionable answer to
inform a decision?

e Does the evaluation team
know how to choose a
research approach that
best answers the main
research question, within
the given constraints?

e Canyoureach asample
size large and
representative enough to
be confident when
interpreting your
evaluation resultse
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Resources & Examples to Meet

Goal

Consider conducting exploratory
research to arrive at a more
relevant and specific research
question.

Develop a logical model of how a
program, policy, or practice is
supposed to work. This can help
identify questions such as Does
component X lead to outcome
Y2
— Logic Model Development
Guide

Use the following resources to
design your research question:
— Eval Scoping Worksheet

— The Experimenter’s inventory

Use BIT's statistical Power
Calculator to calculate the
sample size that you will need if
you do a controlled ftrial
randomized (RCT). Consider if this
size sample is achievable.



https://wkkf.issuelab.org/resource/logic-model-development-guide.html
https://wkkf.issuelab.org/resource/logic-model-development-guide.html
https://wwc3-resource-hub-admin.herokuapp.com/assets/9ee83893-e103-47cc-ae7e-fe461071dbd7?download
https://media.nesta.org.uk/documents/Experimenters_Inventory.pdf
https://behavioralinsightsteam.shinyapps.io/BIT-power-calc/
https://behavioralinsightsteam.shinyapps.io/BIT-power-calc/

Goal Considerations

Resources & Examples to Meet

Goal

Make an e Does your city have an Use the Evaluation Plan Template

evaluation evaluation protocol and Evaluation Plan Guide to

plan template with guidance produce your city's evaluation
on how to plan and protocols or adapt it to create

conduct different types of  your own.

evaluations?
Build requirements for statistical

e Do evaluation teams have analysis proficiency into relevant
the technical capacity for  staff roles.
statistical analysis (e.g.,
power calculations,
sample size estimations)
and random assignment of
freatmentse

Use the following resources for
support with randomization:
— Excel Guide: Randomizations

e Isthere a defined process
for conducting quality
assurance of evaluation
planse Is there someone or
a team that has the formal
responsibility for
conducting quality
assurance of evaluation
plans?
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https://wwc3-resource-hub-admin.herokuapp.com/assets/7a729710-df8e-49a3-81b4-8021c08b621a?download
https://wwc3-resource-hub-admin.herokuapp.com/assets/e4cf88f4-0cc5-4bc3-b676-c0d2e8699b46?download
https://wwc3-resource-hub-admin.herokuapp.com/assets/3d9a2e85-2dec-45e7-b760-bd4da5a2eca3?download

Goal

Launch your
evaluation
and

gather data

Considerations

e Do the data information
systems collect the type of
data needed for the
evaluation?

e If not, has the team
planned for how to gather
this data? Is this plan
feasible? Has the team
coordinated with relevant
stakeholders (e.g., IT
department)?

e |sthe evaluation team
following data protection
laws by securing informed
consent from research
participants when required
or requesting a waiver?

e |s data being stored and
handled in a way that
protects research
participants’ privacy?

e [f the evaluation feam is
responsible for data
collection (e.g.,
conducting interviews or
focus groups), are they
appropriately trained on
research best practices?e
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Resources & Examples to Meet

Goal

Carefully consider the type of
data needed for the evaluation
and how that data will be
collected. Ensure that all
stakeholders involved are aware
of the data requirements and
implementation plans.
— Data Collection Primer:
Interviews, Focus Groups,
Observations and Surveys

Ensure that evaluation teams are
aware of relevant data
protection laws (e.g., your city’s,
your state’s, federal) by including
easy to comprehend documents
like an FAQ in evaluation
protocols, creating a training,
and/or designating a liaison to
review data handling of
evaluations. If any partners are
involved, be sure to align on their
data protection policies as well.
— Informed Consent FAQs (HHS)

Create a policy and socialize
practices that ensure secure data
storage and handling (e.g., not
storing evaluation data onto
personal devices).

Compile resources and ensure

experience in relevant research

skills.

— The Code for America Spring
2020 Qualitative Research
Practice Guide

Make sure your evaluation is
ready then launch it.
— Go for Launch List



https://wwc3-resource-hub-admin.herokuapp.com/assets/24320d3b-2c82-43fb-a800-2e05108e401d?download
https://wwc3-resource-hub-admin.herokuapp.com/assets/24320d3b-2c82-43fb-a800-2e05108e401d?download
https://wwc3-resource-hub-admin.herokuapp.com/assets/24320d3b-2c82-43fb-a800-2e05108e401d?download
https://www.hhs.gov/ohrp/regulations-and-policy/guidance/faq/informed-consent/index.html
https://cdn2.hubspot.net/hubfs/5622333/CFA_QualitativeResearchGuide_v1.pdf
https://cdn2.hubspot.net/hubfs/5622333/CFA_QualitativeResearchGuide_v1.pdf
https://cdn2.hubspot.net/hubfs/5622333/CFA_QualitativeResearchGuide_v1.pdf
https://wwc3-resource-hub-admin.herokuapp.com/assets/1570eaa9-73ae-4406-9536-740ab907b975?download

Goal

Analyze &
interpret the
results of your
data

Considerations

e Does the evaluation team
know how to clean and
analyze data?

e Are there processes /
guidance for how to
conduct and document
the cleaning and analysis
of evaluation data?

e Isthere a process /
individuals responsible for
conducting quality
assurance of the data
analysise

e Does the evaluation team
know how to interpret the
data and translate it info
actionable insights?
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Resources & Examples to Meet

Goal

Train teams / create or compile

resources that support the

cleaning and analysis of

evaluation data.

— Excel Guide: Cleaning &
Analysis

— For Stata: Data Cleaning &
Management (IPA)

If conducting a Randomized

Controlled Trial (RCT), use the

following resources to calculate

and graph the results:

— BIT Results Calculator

— Excel Guide: RCT Graphing
Template

Create processes for
documenting the cleaning and
analysis of data that allow
individuals external to the eval
team to provide quality
assurance reviews of the analysis.

Engage the evaluation team and
relevant stakeholders in a
discussion of the results.

— Interpretation Discussion Guide
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https://wwc3-resource-hub-admin.herokuapp.com/assets/ec54c9f9-8606-4adc-867c-d6b07db18c77?download
https://wwc3-resource-hub-admin.herokuapp.com/assets/ec54c9f9-8606-4adc-867c-d6b07db18c77?download
https://www.povertyactionlab.org/resource/data-cleaning-and-management
https://www.povertyactionlab.org/resource/data-cleaning-and-management
https://behavioralinsightsteam.shinyapps.io/BIT-power-calc/
https://wwc3-resource-hub-admin.herokuapp.com/assets/1b3521d6-736b-4148-8aac-8d6bb3858ef9?download
https://wwc3-resource-hub-admin.herokuapp.com/assets/1b3521d6-736b-4148-8aac-8d6bb3858ef9?download
https://wwc3-resource-hub-admin.herokuapp.com/assets/97874a99-00d8-42b2-8593-6ef3835c8f41?download

	 
	EVAL2 - Launching Rigorous Evaluations 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	What is this document for? 
	What does it mean to meet EVAL2?  
	Why should my city meet EVAL2? 
	What needs to be submitted to meet EVAL2? 
	 
	How can my city meet EVAL2? 

