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What is this document for?

To help your city achieve LC6, we have compiled a guiding list of goals,
considerations, and resources. It is a starting point and reference guide for
identifying ways to satisfy LCé within your government’s structures and priorities. This
document is NOT what is submitted for certification.

What does it mean to meet LC6?

Your local government has a designated leader and/or team responsible for
ensuring departments conduct rigorous evaluations (e.g., process, experimental, or
quasi-experimental). Specifically, your local government must meet the following:

e LCé.1: Your local government has a city-wide evaluation working group or at
least one senior individual responsible for conducting evaluations. .

e LCé4.2: Your local government has access to an external partner or specialized
in-house skills to support high-quality evaluations.

Requested validation during the assessment for “Yes” responses:
O Documentation of internal support:
O Names of relevant staff and their roles and responsibilities.

Q Internal guidance for accessing evaluation support, such as Intake
form, process documentation or internal facing guidance for
departments to access rigorous evaluation support.

a Documentation of external support:

Q Summary of the relationship between your local government and
external evaluation partners.

[ Description of the process for partnering with external partners, such as
guidance for writing evaluation RFPs

Q 2 or more evaluation RFPs that have been posted in the past year.

Why should my city meet LCé?

Evaluation leads help champion evaluation work throughout the organization and
connect interested skills/capacity to evaluation opportunities.
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Not sure how to establish city-wide evaluation commitments?
m Check out the "Develop Strong Partnerships” section on BIT's
b Evaluation Resource Hub!
o

Want to stay in the know of WWC events and resources and

‘ connect with other evaluation-minded cities?

0o Once you submit the WWC Certification Assessment, join the WWC
Community Forum for new resources and future opportunities!

What needs to be submitted to meet LC6?

[J For LCé4.1: Names of relevant staff and their roles and responsibilities.
Designated team members should be in a senior position in a centralized
office and able to clearly articulate the role they play in your local
government’s rigorous evaluation efforts. Organizational charts and job
descriptions could suffice, AND

[J For LC6.2: Either

[J Anintake form, process documentation, or internal facing guidance
for departments to access rigorous evaluation support (either internally
or externally, via relationships with academics or other partners.) A
documented process that departments utilize to receive evaluation
support from experts within or outside your local government. Process
documents should inform departments how to determine which
projects are best suited for rigorous evaluation, OR

[J A brief summary of relationship with external evaluation partner or of
process for partnering with external evaluators.
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https://www.bitevaluationhub.com/integrate-evaluation
https://www.bitevaluationhub.com/
https://www.bitevaluationhub.com/
https://community.results4america.org/home
https://community.results4america.org/home

How can my city meet LC67?

We'd suggest you reflect on the goals and considerations below to identify what
evaluation should look like in your city. Please note that a city doesn’t need to
develop or provide this full set of documentation to satisfy LCé; it is a “menu” of
approaches and documentation opftions.

Designate a e Isthere already a Approval memo, meeting minutes,
person or person or team(s) who citywide announcements, etc. that
group conducts data formalize an evaluation function.
responsible for analysis and/or — Infroduction to the Evaluation
evaluation evaluations in your Function

city?e — Worksheet for creating evaluation

roles
e Isthere a defined — Evaluation Function Structure
process in your city for Example

identifying and
running evaluations?

— Evaluation Function Roadmap
— Evaluation Function Charter

e Are there any senior lemplate
STOff‘V'V”h ‘ Documents that support the creation
decision-making of an Evaluation Team and/or an
power that

Evaluation Working Group.

coordinates — Infroduction to the Evaluation

evaluation efforts in

Function
fhe government? — Evaluation Function Charter
e Has an external Template

— Evaluation Function Charter

organizatfion
Examples (Generic, Rochester)

conducted analysis
and evaluation
projects for the City
government? Is this an
ongoing relationship?

Updating job descriptions to include
analysis and evaluation responsibilities.
— Job description example

Updating citywide organizational
charts to reflect any evaluation roles.

Documentation of relationships with

any external organizations conducting
evaluations, such as contracts, reports,
and memorandums of understanding.’

' Note: Work with BIT and other WWC affiliates does not safisfy this requirement.
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https://wwc3-resource-hub-admin.herokuapp.com/assets/6c3075c5-c8c2-460f-b873-02d6a8f1e1af?download
https://wwc3-resource-hub-admin.herokuapp.com/assets/6c3075c5-c8c2-460f-b873-02d6a8f1e1af?download
https://wwc3-resource-hub-admin.herokuapp.com/assets/7fec8755-5a24-4f65-96eb-5dfc0cb2c3e8?download
https://wwc3-resource-hub-admin.herokuapp.com/assets/7fec8755-5a24-4f65-96eb-5dfc0cb2c3e8?download
https://wwc3-resource-hub-admin.herokuapp.com/assets/50bb40cf-d3c3-4d0e-b16f-0b7bc9bf3112?download
https://docs.google.com/document/d/1pffB5aj7bs4Okrg93KH9apFWWW-evzz67HGhXNucz3Q/edit?usp=drive_link
https://wwc3-resource-hub-admin.herokuapp.com/assets/6f2a7157-1bf2-4115-b1c4-189ec7e2f1b8?download
https://wwc3-resource-hub-admin.herokuapp.com/assets/da54a85a-bee7-4896-ba5c-75e298d0400f?download
https://wwc3-resource-hub-admin.herokuapp.com/assets/da54a85a-bee7-4896-ba5c-75e298d0400f?download
https://wwc3-resource-hub-admin.herokuapp.com/assets/6c3075c5-c8c2-460f-b873-02d6a8f1e1af?download
https://wwc3-resource-hub-admin.herokuapp.com/assets/6c3075c5-c8c2-460f-b873-02d6a8f1e1af?download
https://wwc3-resource-hub-admin.herokuapp.com/assets/da54a85a-bee7-4896-ba5c-75e298d0400f?download
https://wwc3-resource-hub-admin.herokuapp.com/assets/da54a85a-bee7-4896-ba5c-75e298d0400f?download
https://wwc3-resource-hub-admin.herokuapp.com/assets/7174d8f2-45a9-4b2a-a71d-e15b72cd02c0?download
https://wwc3-resource-hub-admin.herokuapp.com/assets/40c589ad-dd5c-4b5c-af28-9993d854bc67?download
https://wwc3-resource-hub-admin.herokuapp.com/assets/2b30cd00-b620-4d52-84db-96cf274939fe?download

Align
personnel
responsibilities
to new or
existing
evaluation
processes

Establish a
process for
working with
the evaluation
leader or
team

Do you have or plan
to create a process
for requesting
evaluation (see EVAL
2)2 If so, designate a
specific person to
oversee this process.

Is someone
responsible for
conducting
evaluation training or
can you create this
role? If so, document
this responsibility.

Are you actively
working to recruit and
hire evaluation team
members?

Do you have a
process for collecting
evaluation proposals
from departments?

Do you have a way to
document potential
future evaluation
projects?
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Citywide resource (intranet site, shared
file/ folder) or an announcement that
outlines those who are responsible for
evaluation processes and procedures.

Recruitment/screening guidance for

hiring evaluation feam members

— Example of recruitment and
interview guide

Establishing a process for people to
submit evaluation ideas can allow you
to source projects from throughout the
city. You can get general information
or get into finer details that help you
start to assess feasibility.

— Eval Scoping Worksheet

A comprehensive citywide repository
to catalog a list of evaluation
prospects that the city will endeavor to
pursue.

— Evaluation Agenda Template

— Evaluation Agenda Example

(Rochester)



https://wwc3-resource-hub-admin.herokuapp.com/assets/a58d17fe-0144-4e91-8d57-2cfec3a2de3c?download
https://wwc3-resource-hub-admin.herokuapp.com/assets/a58d17fe-0144-4e91-8d57-2cfec3a2de3c?download
https://wwc3-resource-hub-admin.herokuapp.com/assets/9ee83893-e103-47cc-ae7e-fe461071dbd7?download
https://wwc3-resource-hub-admin.herokuapp.com/assets/728887d9-8c9a-4979-abf7-e432bf87a954?download
https://wwc3-resource-hub-admin.herokuapp.com/assets/a0a8c2d1-ac18-483b-a225-9e92739b3097?download
https://wwc3-resource-hub-admin.herokuapp.com/assets/a0a8c2d1-ac18-483b-a225-9e92739b3097?download
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